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KEY HIGHLIGHTS

(Statutory accounts)
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Revenue — FY 2025
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1,743 -8% vs 2024 Period @
AED million

As a result of one additional quarter in 2024 Period.
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Statement of Financial position — As of
December 31, 2025
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KEY HIGHLIGHTS

(on 12 months like for like basis)
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1,743 +4.9% Y-0-Y
AED million As a result of acquisition of ADNHC Dubai,
Sharjah, Food Nation and Compass Arabia
Company, along with organic growth in existing
and new contracts.
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INTRODUCTION

ADNH Catering plc (“ADNHC” or the “Company”)
was incorporated in the Abu Dhabi Global Market on
21 June 2024. On 30 June 2024, ownership of the
catering and support services businesses in the UAE
and the Kingdom of Saudi Arabia were contributed
by ADNHC'’s parent company, Abu Dhabi National
Hotels PJSC (“ADNH”), into the Company as part of
a reorganization (the “Reorganization”) using the
Business Combination method. This method
requires the Company to adopt the history of the
entity it acquires for reporting purposes. The
statutory accounts of ADNHC published on 5
February 2026 therefore correspond to the 12-month
period ending 31 December 2025, and comprise:

- ADNH Catering LLC-OPC (“ADNH
Catering Abu Dhabi”)’s financial statements
for 12-months’ period;

- ADNH Catering LLC (“ADNH Catering
Dubai”) and ADNH Catering LLC — SP
(“ADNH Catering Sharjah”)’s operations for
12-months’ period;

- Food Nation Catering Services LLC’s
operations for 9-months’ period starting
from 1 April 2025 to 31 December 2025; and

- 30% shareholding of ADNH Catering
Company (formerly known as Compass
Arabia Company) for 8-months period.

- ADNH Catering Company (Formerly known
as Compass Arabia Company) results fully
consolidated for 4-month period, which
became a subsidiary from 31 August 2025.

The comparative financial information for the 15
months ending 31 December 2024 reflects the
performance of ADNH Catering Abu Dhabi for 15
months, ADNH Catering Dubai and ADNH Catering
Sharjah’s performance for 9 months (1% April 2024
to 31* December 2024). For details on comparison
of results on like for like basis (i.e. 12-months 2025
vs 12-months 2024 combined unaudited proforma
results), please refer Annex-2.

On 17 March 2025, the Group acquired control over
Food Nation Catering Services LLC, in line with
Group’s strategic expansion plans, through a 100%
acquisition of the shareholding, making the entity a
wholly owned subsidiary of the Group.

The acquired company specializes in providing high-
quality catering services in the education sector,
catering to over 70,000 students across three
Emirates, including Western Region of Abu Dhabi
and is staffed by 300 professionals. The acquisition
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of Food Nation Catering Services LLC increases the

Group’s market share in this sector.

FINANCIAL HIGHLIGHTS
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ADNHC and its subsidiaries (together referred
to as the “Group”) is a leading food and support
services provider in the UAE, with a market
share of 28% of its addressable food catering
market as of July 2024 (Source: Market
Consultant). The Statutory Accounts for the
Group recorded a consolidated revenue for the
12-month period ended 31 Dec 2025 (the
“2025 Period”) of AED 1,743 million
compared to AED 1,892 million during the
corresponding 15 months period ended 31 Dec
2024 (the “2024 Period”). On a like-for-like 12
months basis, Group’s revenue increased by
AED 81 million or 4.9%.

One of the Group’s strategic pillars is growth
and scale to achieve and maintain a leading
position in selected sectors of our industry.
Retaining business is fundamental to achieving
this growth objective. The value of contracts
retained for the 2025 Period, measured as a
percentage of the Group’s annual revenue was
98.2%, ahead of Group’s target retention rate
of 95%.

Further the Group is continuing to review
select acquisitions that would contribute to
achieving growth and scale objectives or to
achieve increased market share in key sectors.

During the 2024 Period the Group acquired a
30% shareholding in ADNH Catering
Company (formerly known as Compass Arabia
Company (CAC)) from Abu Dhabi National
Hotels Company at a carrying value of AED
9.7 million. The Group recently signed Sale
and purchase agreement (SPA) to increase its
stake in CAC from 30% to 50% obtaining
control, which was finalized on 31 August
2025, making CAC a consolidating subsidiary.

The Group’s total Earnings Before Interest,
Tax, Depreciation and  Amortization
(“EBITDA”) for the 2025 Period amounted to
AED 265 million compared to AED 273
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million for the 2024 Period. On a like-for-like
12-month basis, Group’s EBITDA increased
by AED 32 million or 13.5%.

The net profit for the 2025 Period amounted to
AED 176 million compared to a net profit of
AED 183 million in the 2024 Period. On a like-
for-like 12-month basis, Group’s Net profit
increased by AED 22 million or 14.5%.
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During the 2025 Period, the Group’s
consolidated revenues decreased by AED 149
million compared to the 2024 Period due to six
key factors.

First, the accounts have been prepared under
the business combination under common
control method meaning the operations of
ADNH Catering LLC Dubai and ADNH
Catering LLC SP Sharjah are included in the
2025 Period, increasing the revenue by AED 81
million.

Second, 2024 Period included results for 15
months, resulting in an additional quarter (Q4-
23), with revenue of AED 315 million,
compared to 2025 Period being 12-months.

Third, organic growth of AED 46 million
mainly driven through strong new business
wins in the Business & Industry, Correctional
and Private Healthcare sector.

Fourth, acquisition of Food Nation Catering
Services LLC, resulting in revenue increase of
AED 34 million.

Fifth, acquisition of Compass Arabia Company
(CACQ), resulting in revenue increase of AED
55 million.

Sixth, the above increases offset by decision to
scale back on its Zadsource contracts as it was
considered unattractive and was set up to test
the market and was having lower margins. This
had an impact of AED 49 million on 2025
revenues.

Excluding impact of an additional quarter in
2024 Period, Group’s consolidated revenue
increased by AED 166 million or 11% in 2025
Period.
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EBITDA
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Catering

During the 2025 Period, the Group recorded
total EBITDA (statutory consolidated basis) of
AED 265 million compared to AED 273 million
for the 2024 Period, a decrease of AED 8
million or 3%. The decrease in statutory
EBITDA is primarily due to the 2024 Period
including an additional quarter, which
contributed approximately AED 45 million of
EBITDA. On a like-for-like 12 months basis,
Group’s EBITDA increased by AED 32 million
or 13.5%.

The Group is currently organized into two
operating segments.

Catering Segment

The Catering Segment, comprising preparing
and serving meals from on-site kitchens, central
production facilities and the Group’s Husk
coffee, grab-and-go brand, represented 64% of
the Group’s revenue for the 2025 Period and
63% of the Group’s revenue for the 2024
Period.

Support Services Segment

The Support Services Segment comprising
general (non-technical) cleaning,

Support Services
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housekeeping, pest control, laundry and the
supply of manpower, drivers and other
technical specialists, represented 36% of the
Group’s revenue for the 2025 Period and 37%
of the Group’s revenue for the 2024 Period.
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The Group’s net profit after tax for the 2025
Period amounted to AED 176 million compared to
a net profit of AED 183 million in the 2024
Period, a decrease of 7 million. This decrease is
mainly due to 2024 Period being 15-months,
causing additional net profit of AED 32 million.
On a like-for-like 12 months basis, Group’s
Net Profit increased by AED 22 million or
14.5%.

Net finance costs for the 2025 Period increased by
AED 3 million compared to the 2024 Period due
to interest cost incurred on short term loans, in
relation to a revolving credit facility of AED 250
million and lower interest income on short-term
deposits. These loans were fully repaid during
2025.

Liguidity and Working Capital
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The cash liquidity ratio for the company stood
at 0.34 on 31 December 2025.

Cash at bank as on 31 December 2025
amounted to AED 162 million, after paying
cash dividends of AED 150 million and
repayment of bank loans of AED 135 million.
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Net Cash position
Trend Analysis (AED'm)
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CORPORATE SOCIAL RESPONSIBILITY

Net working capital
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ADNH Catering plc is committed to acting as a
responsible member of the community and the
environment in which it operates, through
maintaining robust Health, Safety and Food
Safety Management Systems, ensuring a safe
and clean working environment, continual
development of its people, increasing
Emiratization, and providing a strong return on
investment to shareholders. The Group
continues to strengthen its safety culture
through proactive risk management, employee
engagement, training, and  leadership
commitment, with a focus on preventing
incidents and promoting wellbeing across all
operations.

The Group is pleased to report that it has
completed its first review of existing data for its
Greenhouse Gas inventory across Scopes 1, 2,
and 3, and will now analyze the results to
identify key focus areas for reducing emissions
and the business strategy to achieve its
reduction goals.

The Group is also delighted to report strong
participation in its employee volunteering
program across a range of CSR initiatives.
Volunteering hours are being measured to
estimate the Group’s social investment,
reinforcing its commitment to impactful CSR.
These efforts continue to foster stakeholder
engagement and strengthen a culture of
purpose-driven, responsible corporate
citizenship.
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Having published its first ESG Disclosures
Report for 2024, the Group is now in the
process of compiling and reporting 2025 ESG
data, recognizing the importance of broader and
deeper data collection and analysis to support
its sustainability journey and future reporting.
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Sheikh Ahmed Mohammed Sultan Suroor Aldhahiri
Vice Chairman
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Chief Executive Officer




Annexure-1 1-Galall

Consolidated statement of Profit or loss (statutory
accounts):

12 months to 15 months to
December 2024

December 2025
(Audited) (Audited)

Food services 1,123,654,475 1,177,470,723
Support services 619,501,678 714,751,270
Revenue 1,743,156,153 1,892,221,993

Cost of services (1,449,314,927) (1,594,013,184)

General and administrative expenses

(95,333,775)

(88,231,567)

Other income/(expense) 4,347,765 262,468
Impairment loss of trade receivables (20,747,002) (9,228,153)
Share of profit from Joint venture 995,726 1,192,879
Gain on previously held equity interest in joint venture 13,168,739 i
Add-back: Depreciation & amortization 68,751,701 70,912,370
EBITDA 265,024,380 273,116,806
% margin 15.2% 14.4%
Add-back: Depreciation & amortization (68,751,701) (70,912,370)
EBIT 196,272,679 202,204,436
% margin 11.3% 10.7%
Net finance cost (4,148,158) (1,433,658)
EBT 192,124,521 200,770,778
Income tax expense (17,209,972) (18,728,342)
Deferred tax 913,639 674,952
Profit after tax 175,828,188 182,717,388

10.1% 9.7%

% margin



Annexure-2 2-aalall

Unaudited unreviewed Proforma Combined Income
Statement for the 12-month period ending 31st Dec:

12 months to
December 2024
(Unaudited and

unreviewed) *

12 months to

December 2025
(Audited)

Food services 1,123,654,475 1,040,712,452
Support services 619,501,678 621,019,733
Revenue 1,743,156,153 1,661,732,185

Cost of services (1,449,314,927) (1,404,857,169)

General and administrative expenses

(95,333,775)

(79,126,562)

Other income/(expense) 4,347,765 85,945
Impairment loss of trade receivables (20,747,002) (9,228,153)
Share of profit from Joint venture 995,726 1,192,879
Gain on previously held equity interest in joint venture 13,168,739 i
Add-back: Depreciation & amortization 68,751,701 63,635,858
EBITDA 265,024,380 233,434,982
% margin 15.2% 14.0%
Add-back: Depreciation & amortization (68,751,701) (63,635,858)
EBIT 196,272,679 169,799,124
% margin 11.3% 10.2%
Net finance cost (4,148,158) (1,218,940)
EBT 192,124,521 168,580,185
Income tax expense (17,209,972) (15,693,098)
Deferred tax 913,639 675,252
Profit after tax 175,828,188 153,562,338
% margin 10.1% 9.2%

* Unaudited Unreviewed Proforma Combined (12-month like-for-like basis)



