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INTRODUCTION

ADNH Catering plc (“ADNHC” or the
“Company”) was incorporated in the Abu
Dhabi Global Market on 22 June 2024. On 30
June 2024, ownership of the catering and
support services businesses in the UAE and the
Kingdom of Saudi Arabia were contributed by
ADNHC’s parent company, Abu Dhabi
National Hotels PJSC (“ADNH”), into the
Company as part of a reorganization (the
“Reorganization”)  using the  Business
Combination method. This method requires the
Company to adopt the history of the entity it
acquires for reporting purposes. The statutory
accounts of ADNHC published on 11 February
2025 therefore correspond to the 15-month
period ending 31 December 2024, and
comprise:

- ADNH Catering LLC-OPC (“ADNH
Catering Abu Dhabi”)’s financial
statements for the full 15-months’
period;

- ADNH Catering LLC (“ADNH
Catering Dubai”) and ADNH Compass
LLC — SP (“ADNH Catering
Sharjah”)’s operations from 1 April
2024, the first day of full ownership by
ADNH of ADNH Catering Dubai and
ADNH Catering Sharjah; and

- 30% shareholding of Compass Arabia
from 1 July 2024, the date the
shareholding was acquired by ADNH
Catering Abu Dhabi.

The prior year comparative financial
information for the 12 months ending 30 Sept
2023 only reflects the performance of ADNH
Catering Abu Dhabi.

Given the reorganisations of ADNHC
throughout the year, and as the Company’s
year-end is 31 December, whereas ADNH
Catering Abu Dhabi, ADNH Catering Dubai
and ADNH Compass Sharjah previously had a
30 Sept year end, the Company believes that
presenting unaudited unreviewed Proforma
Combined Income Statements (“Proforma”) is
the most effective and informative way of
communicating its financial results showing the
results if the reorganization had happened on 1%
October 2023. Proforma Income Statements for
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the 15-month period ended 31 December 2024
are therefore appended to this document. These
additional proforma income statements are
included as ‘Annexure 1’ and have been
prepared for illustrative purposes only and are
based on available information and certain
assumptions and estimates that we believe are
reasonable. The Company’s first year end
statutory consolidated financial statements are
prepared for the fifteen-month period ended 31
December 2024.

FINANCIAL HIGHLIGHTS
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ADNHC and its subsidiaries (together referred
to as the “Group”) is a leading food and support
services provider in the UAE, with a market
share of 28% of its addressable food catering
market as of July 2024 (Source: Market
Consultant). The Statutory Accounts for the Group
recorded a consolidated revenue for the 15-
month period ended 31st Dec 2024 (the “2024
Period”) of AED 1,892 million compared to
AED 1,389 million during the corresponding
12 months period ended September 2023 (the
“2023 Period”).

One of the Group’s strategic pillars is growth
and scale to achieve and maintain a leading
position in selected sectors of our industry.
Retaining business is fundamental to achieving
this growth objective. The value of contracts
retained for the 2024 Period, measured as a
percentage of the Group’s combined annual
revenue was 97%.

Further the Group is continuing to review
select acquisitions that would contribute to
achieving growth and scale objectives or to
achieve increased market share in key sectors.

During the 2024 Period the Group acquired a
30% shareholding in Compass Arabia
Company (CAC) from Abu Dhabi National
Hotels Company at a carrying value of AED
9.7 million. The Group recently signed Sale
and purchase agreement (SPA) to increase its
stake in CAC from 30% to 50%, which is
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expected to be finalized during H1-2025. CAC
will become a consolidating subsidiary.

The Group’s total Earnings Before Interest,
Tax, Depreciation and  Amortization
(“EBITDA™) for the 15 months to December
2024 amounted to AED 273 million compared
to AED 251 million for the 12 months period
in 2023.

The net profit for the 15 months to December
2024 amounted to AED 183 million compared
to a net profit of AED 211 million in the 12
months to September 2023.
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During the 15 months to December 2024, the
Group’s consolidated revenues increased by
AED 503 million compared to 12 months
ended September 2023 due to four key factors.

First, the accounts have been prepared under
the business combination under common
control method meaning the operations of
ADNH Catering LLC Dubai and ADNH
Compass LLC SP Sharjah are included from 1
April 2024 increasing the revenue by AED 170
million up to 30" September 2024.

Second, the company’s decision in 2023 to exit
a key client contract by not matching the target
price for its renewal as it determined the key
terms proposed were not commercially viable.
The Group’s revenues declined by AED 203
million as a result of exit from this contract.
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Third, organic growth of AED 93 million
mainly driven through strong new business
wins in the Business & Industry and Private
Healthcare sector.

Fourth, change of Group’s financial year end
from September to December, resulting in 15
months year end for 2024 and increase in
revenue of AED 443 million relating to
additional 3 months.

15MONTHS 2024 VS 12 MONTHS 2023

1,900

1,700
170

-

-

(203)

1,389

1,300

1,100
900
700
500

300 = =

EBITDA

S Legdire ¢ Gilylo) mays Ogale 93 Gl gaill iy (E0G
Flls §sae Jleel Gllaazal § Lgall ol Ledly gusy
N ES (DTN | L“L:.)Jb delinally JLA.CE“

d i o e gomall AW 2d) 2l i Ll
P 15 dmiuin 2024 35 (o> | 6ol oo « pouas
s Glhlel pays Ogale 443 Layiy ol G 80L5s

oLyl sl il

- REVENUE WATERFALL (AED'M)

443 1,892
ﬁ
93
| m—|
(] ol Q)
W o S
O B \'&6
w8 o

cpall elida) 5 ALY g il yall 5 2 oal) Jad dliadall ~U Y

Consolidated basis EBITDA
Trend Analysis (AED 'M)

8

1
66
61 59
53 6 i 50 53

Q4'22 Q1'23 Q2'23 Q3'23

Q4'23

Q124 Q224 Q324 Q4 '24

&


anthony.childers
Pencil

ram.vellaiyappan
Pencil


Consolidated basis EBITDA
Segment Analysis (AED 'M)
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Catering
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During the 15 months to December 2024, the
Group recorded total EBITDA (statutory
consolidated basis) of AED 273 million
compared to AED 251 million for the 12
months period in 2023, an increase of AED 22
million or 9%. This increase was primarily due
to improved organic growth and change of
financial year end from September to December
2024, offset by the release of a one-off
provision in the 2023 Period and the Group’s
decision to exit from a key client contract.

The Group is currently organized into two
operating segments.

Catering Segment

The Catering Segment, comprising preparing
and serving meals from on-site kitchens, central
production facilities and the Group’s Husk
coffee, grab-and-go brand, represented 62% of
the Group’s revenue for the 15 months’ period
ended 31 December 2024 and 59% of the
Combined Group’s revenue for the 12 months
ended 30 September 2023.

Support Services Segment

The Support Services Segment comprising

general (non-technical) cleaning,
housekeeping, pest control, laundry and the
supply of manpower, drivers and other

technical specialists, represented 38% of the
Combined Group’s revenue for the 15 months’
period ended 31 December 2024 and 41% of the
Combined Group’s revenue for the year ended
30 Sept 2023.
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Net Profit
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Consolidated basis Net Profit
Trend Analysis (AED 'M)
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The Group’s net profit after tax for the 15
months period to 31% December 2024
amounted to AED 183 million compared to a
net profit of AED 211 million in the 12
months ended 30" September 2023. Income
tax is payable on profits from 1 October 2023,
an incremental new cost of AED 18 million.
Furthermore, amortization of intangibles
assets arising from the Group restructure in
April 2024 amounted to a cost of AED 7.5
million.

The Catering segment reported a net profit
before tax of AED 158 million (including the
share of profit from CAC of AED 1.2 million
from 1 July 2024 onwards), the Support
Service Segment reported a net profit before
tax of AED 43 million during the 15 months
period to December 2024.

Net finance costs for the 15 months to
December 2024 increased by AED 1.4 million
compared to the corresponding 12 months
period ended September 2023 due to setup
fees of AED 1.1 million incurred in relation to
arevolving credit facility of AED 250 million.
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Liquidity and Working Capital
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OPERATIONAL HIGHLIGHTS Juec Yl ddaiil (adle

ADNH Catering PLC has two operating
segments.
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1. Catering Segment el slous glls 2
2. Support Service Segment
Catering Segment: (o saill £ Lad

During the 15 months’ period ended
December 2024, the Group’s Catering
Segment recorded total revenue of AED
1,177 million, which is higher compared to
AED 875 million in the 12 months period to
30 September 2023. The Segment EBITDA
for the 15 months to 31%' December 2024
increased to AED 224 million compared to
AED 203 million for the 12 months to
September 2023, an increase of AED 21
million.

The segment profit before tax decreased by
AED 9 million from a profit of AED 167
million in the 12 months’ period ended
September 2023 to a profit of AED 158
million in the 15 months to December 2024.

The decrease in the net profit is due to the exit
of a key client contract and the release of a
surplus provision both in the 12 months
period ended 30" September 2023.
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Support Services Segment:
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During the 15 months’ period ended
December 2024, the Group’s Support
Services Segment recorded total revenue of
AED 715 million, an increase of 39% from
the corresponding period of 12 months ended
30" September 2023. The Segment EBITDA
for the 15 months to December 2024
amounted to AED 49 million compared to
AED 48 million for the period of 12 months
ended 30™ September 2023, an increase of
AED 1 million.

The segment profit before tax decreased by
AED 1 million from a net profit of AED 44
million in the 12 months to September 2023
to a net profit of AED 43 million in the 15
months to December 2024.

Support Services segment’s net profit has
decreased due to Group’s decision to exit a
key client contract during 2023.

CORPORATE SOCIAL RESPONSIBILITY
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ADNH Catering is committed to acting as a
responsible member of the community and the
environment in which it operates, through
maintaining a robust Food Safety Management

System, a Safe and Clean Working
Environment, continual development of its
People, increasing  Emiratization, and

providing a good return on investment to
shareholders.

The Group is pleased to report it has concluded
its first review of existing data for its
Greenhouse Gas inventory across Scopes 1, 2
& 3 and will now be analysing the results to
identify key focus areas for reducing emissions,
and the business strategy to achieve its
reduction goals.

We have taken steps towards external
certification, including commencing an
EcoVadis assessment that will help benchmark
our performance and areas for improvement.
Once completed, we will be able to share the
results with our stakeholders upon request.
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The Group is excited to be publishing its first  &alarudl &> cend Gacly pusl Sbily Jalmis paz § 828

ESG Disclosures Report for 2024 and
recognises there is great value in broader and
deeper data collection and analysis to support
the Sustainability journey and future reporting.
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Sheikh Ahmed Mohammed Sultan Suroor Aldhahiri

Vice Chairman
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Proforma Combined Income Statement for the 12-month period ending 30th September and 15
months ending 31st December:

Annexure-1

15 Months to Dec-
2024
(Unaudited and
unreviewed)
1,285,685,620
771,730,477
2,057,416,098
(1,744,520,614)

12 Months to Sep-

2023
(Audited)

Food services
Support services
Revenue

Cost of revenue

1,072,997,335
744,495,824
1,817,493,159
(1,523,903,424)

Admin expenses

(94,193,366)

(50,527,123)

Other income, net 151,107 (1,941,979)
Impairment loss of trade receivables (9,228,153) (17,576,077)
Reversal forimpairment of financial assets - -
Share of profit from Joint venture (1st Jul-31st Dec 24) 1,192,879 -
Add-back: Depreciation on PP&E 19,622,638 11,016,675
Add-back: Depreciation on ROU 49,753,095 43,183,013
Add-back: Amortization of intangible assets 120,646 72,800
Add-pack:‘Amortlzatlon of intangible assets (client 7,503,750 i
relationship)

EBITDA r 287,818,080 277,817,043
% margin 14.0% 15.3%
Less: Depreciation on PP&E (19,622,638) (11,016,675)
Less: Depreciation on ROU (49,753,095) (43,183,013)
Less: Amortization of intangible assets (120,646) (72,800)
Less.: Amo.rtlzatlon of intangible assets (client (7,503,750) )
relationship)

EBIT " 210,817,951 223,544,555
% margin 10.2% 12.3%
Net finance cost (1,760,521) (436,953)
EBT 209,057,430 223,107,602
Income tax expense (19,336,138) -
Deferred tax ¥ 675,338

Net Profit " 190,396,629 223,107,602
% margin 9.3% 12.3%
Results excluding provision release:

Charge / Release of specific provision - (25,210,000)
EBITDA (excl. Provision release) 287,818,080 252,607,043
% margin 14.0% 13.9%
EBIT (excl. Provision release) " 210,817,951 198,334,555
% margin 10.2% 10.9%

(1) considered amortization of intangibles (client relationship) from Apr to Dec-24.
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Consolidated statement of Profit or loss:

12 months to

15 months to December

2024 September 2023
(Audited) (Audited)
Food services 1,177,470,723 874,867,984
Support services 714,751,271 513,924,216
Revenue 1,892,221,994 1,388,792,200

Cost of revenue
Admin expenses

(1,594,013,184)

(88,231,567)

(1,124,771,033)

(74,955,882)

Other income, net 262,468 23,275,823
Impairment loss of trade receivables (9,228,153) (904,989)
Reversal for impairment of financial assets - -
Share of profit from Joint venture 1,192,879 -
Add-back: Depreciation on PP&E 18,082,108 8,165,846
Add-back: Depreciation on ROU 45,205,866 31,468,505
Add-back: Amortization of intangible assets 120,646 72,800
Add-back: Amortization of intangible assets (client 7,503,750 -
relationship)
EBITDA 273,116,807 251,143,270
% margin 14.4% 18.1%
Less: Depreciation on PP&E (18,082,108) (8,165,846)
Less: Depreciation on ROU (45,205,866) (31,468,505)
Less: Amortization of intangible assets (120,646) (72,800)
(7,503,750) -
Less: Amortization of intangible assets (client relationship)
EBIT 202,204,437 211,436,119
% margin 10.7% 15.2%
Net finance cost (1,433,658) (393)
EBT 200,770,779 211,435,726
Income tax expense (18,728,342) -
Deferred tax 674,952 -
Net Profit 182,717,389 211,435,726
% margin 9.7% 15.2%
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Consolidated Income statement vs Proforma income statement (15 months) reconciliation

15 months to December Other adjustments 15 months to December
pLip2: Q4-23 Q1-24 (Consol & 2024
X (Dubai & Shj) (Dxb & Shj) . (Unaudited and
(Audited) combined) A
unreviewed)

Food services 1,177,470,723 53,343,527 54,871,371 1,285,685,620
Support services 714,751,271 26,845,915 30,133,292 771,730,477
Revenue 1,892,221,994 80,189,442 85,004,662 2,057,416,098
Cost of revenue (1,594,013,184) (73,946,335) (83,647,478) 7,086,383 (1,744,520,614)
Admin expenses (88,231,567) (181,674) (227,105) (5,553,020) (94,193,366)
Otherincome, net 262,468 (111,361) - 151,107
Impairment loss of trade receivables (9,228,153) - - (9,228,153)
Share of profit from Joint venture 1,192,879 - - 1,192,879
Add-back: Depreciation on PP&E 18,082,108 766,312 774,218 19,622,638
Add-back: Depreciation on ROU 45,205,866 2,283,321 2,263,908 49,753,095
Add-back: Amortization of intangible assets 120,646 - - 120,646
i?i.;iﬁ.t) Amortization of intangible assets (client 7,503,750 . . 7,503,750
EBITDA 273,116,807 8,999,705 4,168,205 1,533,363 287,818,080
% margin 14.4% 13.7% 14.0%
Less: Depreciation on PP&E (18,082,108) (766,312) (774,218) (19,622,638)
Less: Depreciation on ROU (45,205,866) (2,283,321) (2,263,908) (49,753,095)
Less: Amortization of intangible assets (120,646) - - (120,646)
LessEAmo'rtlzanon of intangible assets (client (7,503,750 . . (7,503,750)
relationship)
EBIT 202,204,437 5,950,072 1,130,079 1,533,363 210,817,951
% margin 10.7% 10.4% 10.2%
Net finance cost (1,433,658) (162,158) (164,705) (1,760,521)
EBT 200,770,779 5,787,914 965,374 1,533,363 209,057,430
Income tax expense (18,728,342) (520,917) (86,884) 4 (19,336,138)
Deferred tax 674,952 - - 386 675,338
Net Profit 182,717,389 5,266,997 878,490 1,533,753 190,396,629
% margin 9.7% 6.6% 1.0% 9.3%
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